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Making the correct call depends on: 
A.   Knowing the rules 
B.   Being in position (Field of View) 

Did you see an infraction?  If yes, then assess a penalty.  

Especially at younger/lower classifications of hockey, 
little judgment needed. A penalty is always a penalty: 
}  high sticking: accidental or intentional à always a penalty  
}  slashing: accidental or intentional à always a penalty 
}  tripping: accidental or intentional à always a penalty 
 
Important to consistently assess penalties in order to teach 
younger/newer players who may not understand the rules.  



At upper levels of hockey, more judgment comes into play.  
The Four Criteria for a Penalty: 

1.  Injury Potential 
2.  Loss of Scoring Opportunity 
3.  Loss of Possession 
4.  Obvious  

Early in the game or late in the game? 

What never changes when it comes to judgment? 
☞  Rule knowledge! (Chance favors those who prepare…) 
☞ When in doubt, go with your gut feeling. But ... that gut feeling 

must be based on rule knowledge…. 
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JUDGMENT

Success for new officials will mostly depend on the official’s 
knowledge of the rules and the ability to be in the proper 
position. Almost everyone has good, basic-level judgment. 
Even a new official will be able to determine whether an off-
sides has occurred, provided the official is in good position to 
make the call. In regards to identifying penalties, very little 
judgment is necessary at the lowest levels of hockey. In these 
instances, knowledge of the rules is the key ingredient to 
exercising good judgment and being able to teach the rules of 
the game, by enforcing the rules, to everyone involved.

Officials are Teachers
The role of the official at lower levels of hockey is simply one 
of a teacher. Players, coaches, parents and spectators all rely 
on the official to know the rules and learn from the official’s 
application of the rules. They may often be involved with 
hockey for the first time and have very little knowledge of 
the rules of the game. A good official will not only apply the 
rules at this level, but will also make an effort to ensure all 
game participants have a better understanding of the rules as 
they leave the rink.

Very little judgment is necessary in lower age classifications. 
Penalties are always a penalty when they occur at the mite 
and squirt levels and must always be assessed. This concept 
results in correctly interpreting the rules rather than an official 
using good judgment. For example, at the lower levels:

Tripping
 accidental or intentional q always a penalty

High Sticking
 accidental or intentional q always a penalty

Checking or Roughing
 accidental or intentional q always a penalty

Holding
 accidental or intentional q always a penalty

Slashing
 accidental or intentional q always a penalty

Judgment will come more into play and is taught as officials 
progress to higher levels. One thing that never changes is the 
importance of rule knowledge. You will soon learn as you 
gain experience that good judgment does not hide a lack of 
rule knowledge, and a complete and thorough understanding 
of the rules does not make up for poor judgment. As a new 
official, concentrate on the rule knowledge for now and good 
judgment will come with experience.

When first starting to officiate, you should realize that 
exercising judgment will generally be positive. When in 
doubt about a judgment call, go with your gut feeling which 
will most often turn out to be the correct call. The important 
thing to do is be sure not to pre-judge a situation and react 
prior to receiving all of the information. Let the situation run 
its course before reacting appropriately.

Judgment Review
The following questions highlight some of the key points you should have picked up from this chapter.  Take a few minutes 
to review what you have learned about judgement.  When finished, you can compare your answers to the correct answers 
that appear in the back of this manual.

1.  What is the role of the official at the lower levels of hockey?

2.  Does your rule knowledge change as your judgment changes?  Why or why not?


